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Request for Proposals — Rebuild Website: 

Japanese Canadian Artists Directory 

Guide to this RFP 

This document outlines our vision for rebuilding the Japanese Canadian Artist Directory(“JCAD”) 
website (https://japanesecanadianartists.com/ ). It provides background on the project, scope of work, 
technical requirements, evaluation criteria, and submission guidelines. 

We invite qualified vendors to propose solutions and approaches. Alternative recommendations are 
welcome where they improve functionality, sustainability, or user experience. 

Overview 

The current website, Japanese Canadian Artists Directory, serves as a digital platform to showcase 
and connect Japanese Canadian artists. While valuable, the site currently faces challenges including: 

• Outdated design and user experience  

• Limited search and navigation functionality  

• Inefficient content management workflows  

• Lack of scalability for future growth  

Project Goal 

To rebuild the website into a modern, accessible, and easy-to-manage platform that effectively 
highlights artists, improves discoverability, and supports long-term sustainability. 

Please note that this call is open to firms based in Canada only. 

About the NAJC and the ACE Committee 

The National Association of Japanese Canadians (“NAJC”) is a national organization that 
represents the Japanese Canadian community. Its core mission is to strengthen the community and 
advocate for equality, human rights, and cultural preservation in Canada.  

The Arts, Culture, and Education (“ACE”) Committee is a committee within NAJC that develops 
and leads national arts, cultural, and educational initiatives. It focuses on building partnerships and 
creating projects that support Japanese Canadian artists, history, and storytelling. ACE created the 
Japanese Canadian Artists Directory in collaboration with major cultural organizations, helping 
showcase artists across Canada. 

About the project 

https://japanesecanadianartists.com/


 
  

2 

 

The Japanese Canadian Artists Directory is a cultural initiative dedicated to: 

• Showcasing artists of Japanese Canadian heritage  

• Supporting visibility and community connection  

• Providing an accessible, bilingual (if applicable) public resource  

The website is a central tool for achieving these goals and must balance strong visual presentation 
with usability and performance. 

 

Scope of work 

The selected vendor will be responsible for: 

1. Website Design & UX 

• Develop a clean, modern, and accessible design  

• Improve navigation and user journeys  

• Optimize for both desktop and mobile devices  

2. Platform & Development 

• Rebuild the site using a modern CMS (e.g., WordPress or equivalent)  

• Minimize reliance on unnecessary plugins or custom code  

• Ensure scalability and ease of maintenance  

3. Content Migration 

• Migrate all existing artist profiles and content  

• Maintain data integrity and structure  

• Optimize content for SEO where appropriate  

4. Search & Directory Functionality 

• Enhance artist search and filtering (e.g., medium, location, keywords)  

• Function to contact the artist directly  

• Improve speed and relevance of search results  

5. Accessibility & Performance 



 
  

3 

 

• Meet current web accessibility standards (WCAG 2.1 or higher)  

• Ensure fast load times (target under 3 seconds)  

6. Analytics & Integrations 

• Implement analytics tools (e.g., Google Analytics or equivalent)  

• Integrate social media and submission forms if required  

7. Training & Documentation 

• Provide training for staff/admin users  

• Deliver documentation for ongoing site management 

Technical requirements 

• Responsive design across devices  

• SEO-friendly architecture  

• Secure hosting environment (vendor may recommend options)  

• Clean, maintainable codebase  

• CMS-based editing (no coding required for updates)  

• Compliance with privacy and accessibility standards 

Deliverables 

• Fully functional redesigned website  

• Migrated and validated content  

• Documentation and training materials  

• Post-launch support (optional, specify in proposal) 

Proposed Timeline 
(Flexible; vendors may propose alternatives) 

• RFP Issued: May 1, 2026 

• Questions Deadline: May 25, 2026  

• Proposal Submission Deadline: May 31, 2026 

• Vendor Selection: June 15, 2026 
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• Project Start: June 25, 2026 

• Launch Target date: December 1, 2026 

 

Evaluation Criteria 

Proposals will be evaluated based on: 

• Relevant experience (especially cultural, nonprofit, or directory-style sites)  

• Quality of past work (portfolio examples required)  

• Proposed approach and methodology  

• Technical expertise and scalability of solution  

• Timeline feasibility  

• Cost/value  

• References 

Proposal Requirements 

Please include: 

1. Company Profile  

o Background, team, and experience  

2. Relevant Projects  

o Examples with URLs and descriptions  

3. Proposed Approach  

o Design, development, and workflow process  

o Timeline (Gantt chart preferred)  

4. Technical Solution  

o CMS/platform recommendation  

o Hosting and maintenance approach  

5. Team Structure  
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o Key personnel and roles  

6. Budget  

o Detailed cost breakdown  

7. References  

o At least 2–3 client references 

 

Submission Details 

• Submit proposals electronically (PDF preferred)  

• Email to: ace@najc.ca   

• Subject line: RFP – JCAD Rebuild  

 

Contact for Questions 

Yukari Peerless 
ACE Committee chair 
ace@najc.ca  

 

Additional Notes 

• The NAJC reserves the right to accept or reject any proposal  

• All submitted materials will be treated as confidential  

• Final deliverables will become the property of the organization  

mailto:ace@najc.ca
mailto:ace@najc.ca

