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NAJC Community Pilot Project Program
summary report form

 Japanese Canadian Association of Yukon (JCAY)
Becoming a Member Organization of the NAJC

	Type of Program
	Community Development Fund Program

	Description 
	JCAY had the opportunity to explore the benefits of becoming a member organization of the NAJC from September 2013 to August 2015 as well as supporting 2 community development events; the commemorative event of the 25th anniversary of the Redress and the Japanese Film Festival.



	Overall Difficulty
	Moderate 


	Duration of Program
	Start Date:   September 2013        End Date:  June 2014 



	Process


	The JCAY Board agreed to become a member organization of the NAJC to investigate the feasibility of being part of the NAJC by participating in the AGM Conferences and applying for funding to support local events.

Funds were used to cover the membership fee of $600 for 2 years and organize 2 events:

1. On September 12, 2013, Mitch Miyagawa’s film “A Sorry State” was screened, followed by a lecture by special guest, Roy Miki.  The evening was concluded with a Q&A and a lively discussion with Mitch Miyagawa and Roy Miki.  On the following day, Roy Miki offered a Reading/Talk session at the Yukon College.

2. The Japanese Film Festival was held on November 3, 2013 where 2 Japanese films were screened:  “Brave Story” by Koichi Chigira and “Always: Sunset on Third Street 3” by Takashi Yamazaki.  This was held at the Old Fire Hall, downtown Whitehorse, Yukon.
Planning a series of events provided a good understanding of the JC history in selecting appropriate films, involving speakers, and providing other materials.  Decisions were made to selecting the venues, finding financial resources, and promotion.

For the Film Festival, coordination was required with the Consulate General of Japan in Vancouver to support the date and venue for this event which was travelling to southern BC, Alberta, and Yukon.


	Goal
	To investigate how JCAY can sustain its membership as a member organization of the NAJC because of its current status of 64 members.



	Budget
	Total Budget

Including $1500 received from NAJC


	Portion for Capital Acquisition
(e.g. equipments, resources, etc.)
	Portion for External Services

	
	$4,000
	nil
	nil

	Human Resources
	Participants
	Anniversary: 110

Film Festival: 115 

1:00 pm  45

3:15 pm  70
	Attendance at the 25th

Attendance for 2 screenings



	
	Volunteers
	Approx. 20
	each event



	
	Others


	nil
	

	Promotions
	Word of mouth, emailing, phoning around, posters, local papers, radio. Roy Miki was interviewed by CBC prior to the event.
 

	Rate of Success


	High

	Successes


	It served as a great opportunity for the Japanese Canadian community and the wider Whitehorse community to learn about the JC internment and the Redress.



	Challenges


	Not too many younger people attended despite the fact that one of the films was Anime.

	Outcomes


	There is a need to deepen the knowledge of JC community and the wider Whitehorse community. The success of the Japanese Film Festival has created interest among community members and Japanese Film fans for the next events.

 

	Recommendations


	Develop a good publicity campaign prior to the event.

	Comments


	CDF helps small organizations like JCAY become affiliated with NAJC.

	Contact
	Name
	Email
	Phone

	
	Fumi Torigai
	jcayukon@gmail.com
	867-393-2588


3rd FLOOR, 207 DONALD ST.   WINNIPEG, MB CANADA R3C 1M5  PHONE: (204) 943-2910, FAX: (204) 947-3145
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