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NAJC Community Pilot Project Program
summary report form

 Greater Toronto Chapter NAJC
Digitization of “Stories of My People” by Roy Ito

	Type of Program
	History Project

	Description 
	“Stories of My People” was published in 1994.  It contains 500 pages and is out of print with copies unavailable from book dealers and on-line.  The book contains biographies of famous, infamous, and not so well known Nikkei members of our community as well as notes on significant historical events.  In celebration of the 25th anniversary of the Redress Settlement this year, this resource should once again be available to our community as well as the larger Canadian audience.



	Overall Difficulty
	Medium - High



	Duration of Program
	Start Date:  September 2013             End Date:   March 2014



	Process
	1. Establish a small committee with the essential skills of graphic designer, computer technician, and media personnel.

2. Obtain high quality scanner and software.

3. Determine realistic timelines.

4. Secure permission from copyright holders.

5. Produce CD copy.


	Goal
	The digitization will provide an invaluable resource that has long been out of print and not available through such organizations as Amazon.ca.  



	Budget
	Total Budget

Including $1500 received from NAJC


	Portion for Capital Acquisition
(e.g. equipments, resources, etc.)
	Portion for External Services

	
	$2,600.00
	$1,100.00
	

	Human Resources
	Participants
	Not applicable
	

	
	Volunteers
	3
	Professional graphic designer, computer technician, and media person



	
	Others


	nil
	

	Promotions
	No pre-publicity was done.  Phase 2 will be the marketing phase which will allow us to promote the project.



	Rate of Success


	High

	Successes


	The CD will be an invaluable resource for those wishing to do further research in the Japanese Canadian Community or to the general public as it deals with the more “human” incidents and unique characters.

With the declining Nisei population, there is a sense of urgency to compile and digitize records from this generation.

The additional funding was the catalyst that moved this project which had been under discussion for several years to the forefront.

The volunteers involved in this project where not active members of the Toronto Chapter.



	Challenges


	The need to factor in the inordinate amount of time required to digitize any document was the greatest challenge for this project.



	Outcomes


	The digitization of this resource will give the community an opportunity to share the extraordinary information that was collected by Roy Ito; that information will shed light, both positive and negative, on the Japanese Canadian experience in Canada.



	Recommendations


	For digitization of print material, it is important that a high quality scanner is used.

A person with the necessary technical background is essential.

Permission is secured form the copyright holders.



	Comments


	

	Contact
	Name
	Email
	Phone

	
	Ken Noma
	ikuei@sympatico.ca
	416-919-2396


3rd FLOOR, 207 DONALD ST.   WINNIPEG, MB CANADA R3C 1M5  PHONE: (204) 943-2910, FAX: (204) 947-3145
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