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NAJC Community Pilot Project Program
summary report form

Ottawa Japanese Community Association (OJCA)
25th Anniversary of Redress Events

	Type of Program
	Commemorating the 25th Anniversary of Redress

	Description 
	The events that commemorate the 25th anniversary of redress highlighted the Japanese Canadian community by:

· Showcasing and supporting Japanese Canadian talent through the artistic productions of Julie Tamiko Manning, Matt Miwa, Greg Masuda, Chris Hope, and Komaki Matsui

· Commemorating and honouring the hard work and dedication of those who supported and fought for redress as well as those who were interned

· Providing community members an opportunity to come together around the theme of redress and explore what it means today

· Raising the profile of the JC community in Ottawa through these “open to the public” events

· Forming new cross-community relationships with the Chinese Canadian and Aboriginal communities in Ottawa



	Overall Difficulty
	Moderate to High



	Duration of Program
	Start Date:   September 2013        End Date:  May 1, 2014 



	Process


	Over the course of 2013-14 fiscal year, the OJCA held a number of community events to commemorate and raise awareness of the 25th anniversary of redress.  These events included:

1. Performance of “The Tashme Project”, by Julie Tamiko Manning and Matt Miwa, and Greg Masuda’s film “Children of Redress” at the Embassy of Japan in Canada

2. Screening and discussion of “A Sorry State” by Mitch Miyagawa at Ben Franklin Place, Ottawa, ON

3. Screening of “Hatsumi” and “Reiko’s Hina Dolls” at the Main Branch of the Ottawa Public Library, Ottawa Ontario

4. Donation of admission for 2 to “A Tashme Project” at the Great Canadian Theatre Company, Ottawa, ON as a prize at a tomonokai gathering
Volunteers were required to be able to plan events, host by receiving guests in a friendly and helpful way, public speaking, and ability to technical equipment.



	Goal
	There were 3 main needs:

1.  to raise the profile of/educate on Japanese Canadian history

2.  to generate new interest in becoming a member of the OJCA

3.  to develop and facilitate new community events/revitalize the community



	Budget
	Total Budget

Including $1500 received from NAJC


	Portion for Capital Acquisition
(e.g. equipments, resources, etc.)
	Portion for External Services

	
	$1899.77
	nil
	nil

	Human Resources
	Participants
	185
	Attendance for all 3 events.



	
	Volunteers
	10
	Plan, implement, and finalize each project



	
	Others


	nil
	

	Promotions
	Advertised through OJCA website, email list, newsletter, Face book, and Twitter. 

 

	Rate of Success


	Moderate 

	Successes


	1. Positive feedback from community members for these events – expressions of desire for more like them

2. Drew new audiences:  New people attended (both JC and non-JC)

3. New projects are catalysts and inspiration for other new projects.

4. Target participants were a range of elders, youth, non-members, and general public.


	Challenges


	Advertising was the most challenging as well as coordinating venue rentals and payment (due to schedules of all involved).  In addition, more volunteers would have brought greater success in promotion and organization of the events.


	Outcomes


	1.  Participation was low; consider ways to keep the morale positive.

2.  The majority of those who attended were new to the association, to Japanese Canadian history and/or to the materials that were showcased.

3.   This type of an event opened a door for some people to feel heard/seen/validated in their experiences of racism and marginalization in their lifetime.  It was a first glimpse of a concrete public expression that some Japanese Canadians still have things to discuss about this history and its legacy and that strong and empowering community building can still arise from this focus.

 

	Recommendations


	1.  Use newspaper and other forums to advertise these events.

2.  Recruit more volunteers and build a core volunteer list.

3.  Hold events with reasonable risks even if the turnout may be low because it takes time to build.

4.  Feel proud of your community and the things you are planning; talk about them whenever and wherever possible. 



	Comments


	The funds from NAJC made it possible for OJCA to offer a range of events to commemorate this formative part of our community’s history.



	Contact
	Name
	Email
	Phone

	
	Jennifer Matsunaga
	jenmatsunaga@gmail.com
	613-858-5459


3rd FLOOR, 207 DONALD ST.   WINNIPEG, MB CANADA R3C 1M5  PHONE: (204) 943-2910, FAX: (204) 947-3145
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