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National Association of Japanese Canadians

NATIONAL COUNCIL

Conference Call Meeting

December 8, 2015

5PST, 6MST, 7CST, 8EST

Minutes

Chair:

Bev Ohashi

Recorder:
Ken Noma

1a.
Welcome

Bev welcomed the participants and congratulated Mike Abe and the Victoria Nikkei Cultural Society for the successful 2015 NAJC AGM/Conference.

Bev outlined the protocol for the evening:

· Speakers, after being recognized by the Chair, to identify themselves by name and city before speaking.

· Only those who object to a motion should do so 

· If the Chair encounters any problems with her connection, Susan Matsumoto (Secretary) has been asked to assume the position of Chair.

· All items of business will be subject to time limitation.

1b.
Roll Call

National Executive Board Members:

Bev Ohashi – President
Tosh Kitagawa – Vice President
Susan Matsumoto – Secretary

Kevin Okabe – Treasurer

Directors:

Lillian Nakamura-Maguire

Lisa Uyeda

Lisa Schoenhofer

Valerie Hoshizaki-Nordins

British Columbia:

Mike Abe – Victoria Nikkei Cultural Society
Eiko Eby - Central Vancouver Island Japanese Canadian

Cultural Centre
Lorene Oikawa – Greater Vancouver JCCA
George Uyeda - Kamloops Japanese Canadian Association
Sherri Kajiwara - Nikkei National Museum & Cultural Centre

Rick Ogasawara – Vernon Japanese Cultural Society

Yukon:
Fumi Torigai – Japanese Canadian Association of Yukon

Alberta:

David Mitsui – Edmonton Japanese Community Association
David Tanaka – Nikkei Cultural Society of Lethbridge and Area
Joanne Planidin – Calgary Japanese Community Association/CJCA Community and Seniors Foundation

Manitoba:
Art Miki – Japanese Cultural Association of Manitoba

Ontario:
Jane Eddington – Lakehead Japanese Cultural Association 
Sachiko Okuda – Ottawa Japanese Community Association
Patti Simpson – NAJC Hamilton

Ron Shimizu – Greater Toronto Chapter NAJC

Regina:
Andre Boutin-Maloney – Regina


Individual Member:
Keiko Miki - Manitoba

2.
Approval of the Agenda:

Moved by Vancouver, seconded Vernon to approve the agenda - Carried.
3.
Approval of the September 2015 AGM Minutes:


Moved by Edmonton, seconded Kamloops that the 2015 AGM minutes be approved as 
amended - Carried.

4.
Summary of Issues and Questions from 2015 AGM reports:

Art asked the intent, action and process with the list of local issues provided by the 
NEB.  Bev asked the National Council for their thoughts on further action.


Lorene noted that there is many good points raised in the list and advised that the 
Council should not rush through the material at this meeting.  Have a more fuller 
discussion.  Divide the list into topic areas and seek input.  George suggested that this 
item be tabled to the January meeting.


Mike asked if the topics can be put on a discussion board on the NAJC website.  Bev 
noted that attempts have been made in trying to create a chatline but the site is not 
compatible and would require additional funds and support to do so.


NEB will summarize the list into topic areas with some possible actions on the 
Members Only site and seek those member organizations that are implementing 
successful projects/initiatives.  The NEB will carry out the first round of summary. 

5.
NEB Updates






Bev Ohashi


a) Future planning ad-hoc Committee:


The NEB will be sending out notices to member organizations to nominate candidates 
to sit on this Committee; may meet for at least twice next year.  Bev will provide - via 
e-mail - further information on the Committee’s Terms of Reference.


b) Representatives to sit on the Nominations Committee:


As there will be vacancies on the NEB elections will be held during the 2016 Calgary 
AGM.  
Bev, as chair, is looking for people to serve on the Committee.


c) Appointment of a Director of Arts, Culture, and Education:


Nominations are open for a new position of Director of Arts, Culture and Education.  
Bev will forward the role of the Director and the mandate of the Committee to the 
National Council.

d) Constitution and By-laws Update:






Lillian Nakamura-Maguire requested Council members to reviews the NAJC bylaws for 
amendments with a special request to look at Standing Committee bylaws.  Lillian will 
set a deadline for feedback.

6.
Community Renewal Fund (CRF) Committee Update:
Art Miki et al


a) Application process, timelines and clarification


Questions were directed to Art as Chair of the Community Renewal Fund, and his 
response is summarized below:

· the funds to come out of the NAJC Endowment Funds, and not the NAJC Sustaining Funds;

· organizations can submit more than one application as long as the total does not exceed the amount allotted;

· 50% up front, with the balance at the conclusion of the project. 

· funds cannot be used for down payment; 

· the current CRF Committee members will be members of the Community Renewal Fund Committee and;
· funds will be dispersed within 3 years;
· the National Council has the ultimate authority to approve the allocation of funds.  As the Community Renewal Fund Committee was created by the National Council; its does not require the approval its decisions from the National Executive Board. The NEB liaison on the Community Renewal Fund Committee will report to the NEB and be a conduit for NEB input to the Committee. 


b) Issues to be discussed by Committee

· Required Documents


Should organizations provide the following documents with the application form:


a)  organizational documents


b)  structure, board of directors, staff


c)  minutes of the previous AGM


d) financial Statements

· are applicants to the Community Renewal Fund eligible to apply to the CD or Endowment Fund?

· can the dispersal of the funds adopt the following schedule: 50% up front, then another 30% part way through the project – if a special request is made to the Committee and then the remaining balance of 20% awarded after the final report has been submitted?
· if the money is not used within the time frame of the grant, does the organization lose it?

· can the dispersal timeline be extend from 3 years to longer?  If an organization makes an application in the last year of the current proposed 3 year timeframe, will they also have an additional 3 years following to expend the monies and to complete their project?
· clarification that this committee falls under the same guidelines as all other National Committees.

b) Impact on the NAJC budget for 2016-17:

Kevin Okabe


This item was tabled to the January 26, 2016 meeting.  (The Treasurer’s report and 
budget spreadsheet was distributed to member organizations after the meeting.)

7.
Heads of Mission Conference in Vancouver:


Sachiko Okuda


a) Meeting with JC Leaders


On December 3, 7 representatives of Japanese-Canadian organizations, including 3 
NAJC centres and the former Quebec chapter, participated in an hour-long session at 
the annual conference of Japanese Heads of Mission (Ambassador, Consuls General 
and invited Japanese officials). The session was chaired by Vancouver Consul General, 
Mr. Okada, who responded to three issues raised: Korean Comfort Women apology; 
Youth Leadership, and Canada-Japan Relations.

8. 
Other Business:


a) Request by Ron Shimizu of the Toronto NAJC for Council to note his email address: 
ronshimizu@email.com.  He will be the liaison for the Chapter until a new president is 
elected in January


b) In order to pass the 2016-2017 budget and Auditor’s report, a meeting of the 
National Council will be necessary in either the third or last week of March.  Motions 
will be forwarded to all members shortly as well as a National Council meeting date for 
the end of March 2016. 

9.
Next Meeting Dates:


a) Tuesday, January 26, 2016


b) Tuesday, April 26, 2016
10.
Moved by Victoria to adjourn
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