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National Association of Japanese Canadians 

National Council 

Conference Call Meeting

Minutes

January 26, 2016

5 pst, 6 mst, 7 cst, 8 est

Chair:

Bev Ohashi

Recorder:
Jim Suzuki

1. Welcome and Roll Call

	Fumi Torigai - Whitehorse
	y

	Eiko Eby - Nanaimo
	y

	Tsugio Kurushima - Victoria
	y

	David Mitsui - Edmonton
	y

	David Tanaka -Lethbridge
	regrets

	Andre Boutin-Maloney - Regina
	y

	Sherri Kajiwara – Nikkei National Museum
	y

	Art Miki - Winnipeg
	y

	Jane Eddington - Lakehead
	n

	George Uyeda - Kamloops
	y

	Sachiko Okuda - Ottawa
	y

	Patti Simpson - Hamilton
	regrets

	Rick Ogasawara - Vernon
	y

	Randy Sakauye - Toronto
	y

	Bev Ohashi - NEB
	y

	Jim Suzuki – Nat. Administrator
	y

	Tosh Kitagawa - NEB
	y

	Lisa Uyeda - NEB
	y

	Lisa Schoenhofer - NEB
	n

	Lillian Maguire - NEB
	y

	Susan Matsumoto - NEB
	y

	Valerie Hoshizaki Nordin - NEB
	y

	Kevin Okabe - NEB
	y

	Joanne Planidin - Calgary
	y

	Lorene Oikawa - Vancouver
	y

	Shirley Shigematsu – Calgary Seniors
	y

	Pam Sugiman - Individual
	regrets

	Ken Noma - ED
	y


2.
Approval of the Agenda


Moved: Lorene Oikawa - Vancouver


Seconded: Fumi Torigai - Yukon


carried

2. Approval of the December 8th, 2015 NC Minutes as amended

With revision to section 7a) below


Moved: Art Miki - Winnipeg


Seconded: David Mitsui - Edmonton

Revise section 7a)

On December 3, 7 representatives of Japanese-Canadian organizations, including 3 NAJC Centres and the former Quebec Chapter, participated in an hour-long session at the Annual conference of Japanese Heads of Mission (ambassador, Consuls General and invite Japanese Officials).  The session was chaired by Vancouver Consul General, Mr. Okada, who responded to three raised: Korean Comfort Women apology; Youth Leadership, and Canada-Japan Relations.


carried

4.
Summary of Issues and Questions from 2015 AGM reports
ALL

This was an opportunity for National Council to get further clarification to the NEB responses to the questions and issues identified from the 2015 AGM.  Only the partnership with a university in Japan was raised.

Partnership - with University in Japan

Agreement was made in January 2013.  Preliminary discussion with Ken Noma and Jean Pierre Antonio led to the signing of a letter of intent.  In December 2014, as President, Bev visited Japan and discussion took place with Suzuka International University around possible exchange or study tour.  Approval was received by President Shoji Ichino and the Board of Directors of Suzuka University to proceed with these initiatives.  The Study Tour for Canadian young people was placed on hold because of the cost per person but the scholarship program for two Japanese Canadian students was the most feasible for implementation for September 2016.

5.
NEB Updates









a) 
NEB 2016 Tactical Plan





Bev Ohashi



The Executive began drawing up the Strategic plan at its November 

Meeting in Calgary in order to formulate the 2016-2017 budget.



The Tactical Plan came out of the NEB meeting in January in Toronto

and indicates the priorities for the NEB, until the AGM in September.  The

next step is to align the budget allocation to the NEB priorities.


b) Nominations to Committees





Ken Noma



i) Future Planning Committee



Ken distributed to the NC, the terms of reference of the Future Planning 

Committee the second week of February



ii) Representatives for the Nominations Committee

Nomination committee must be struck because NEB elections will occur at the AGM in September 2016



iii) Appointment of a Director of Arts, Culture, & Education will be made 

after the deadline of Jan 29 for applications for this position.

6.
Community Renewal Fund (CRF) Committee Update

Art Miki et al


The purpose of the renewal is to revitalize the local community.  


The following is a summary of the discussions related to the CRF.


a) Revisions to the application process and time changes:

· When a committee member resigns, the position will be


elected at the next AGM.

· Rules and Responsibilities section will be re-written

· Review the approval process

· Publicize in NAJC website as well.


b) Eligibility
· Applicants who apply to the Endowment Fund (EF) or Community Development Fund (CDF), can apply to the Community Renewal Fund (CRF), as long as it is not for the same project.
· Full or supporting members as of Sept 2015 are eligible to apply

· A member should be a current member in good standing

· Repayment of mortgage or debt or loans to another organization is NOT ELIGIBLE.

c) Application Deadlines:

First deadline:
April 1, 2016 with approval by Sept 1

Future deadlines:
Mar 1, 2017, 2018, and 2019

d) Application Submission:

To clarify the application can be split into 2 separate proposals, it will now read as, “An organization may apply for a maximum grant but may choose to split the application into 2 separate proposals.  Furthermore, there will be no more than 2 applications that will be accepted from one organization within the 3 year period.” If a community applies for 2 projects, the first project does not have to be completed before the second part ends.

e)  Payment schedule:


50% UP FRONT



30% - SUBMISSION OF INTERIM REPORT.



20%  UPON A SUMMARY REPORT.


f) Completion of all projects:  Mar 1, 2021.


If project is cancelled or not completed, the funds must be returned to the 
NAJC. But the Committee reserves the right to make decisions on a case by 
case basis.


Calgary felt there was no consideration to extend the deadline beyond 3 years. 
Art replied that the original request to extend the deadline was discussed by the 
CRF Committee and rejected.  The belief is that there is some flexibility on a 
case by case basis.


b) Review of the NAJC budget


Kevin Okabe


An overview was given as a brief explanation of the proposed budget chart.


Operating deficit for the new fiscal year will be about $98000 to support 
programs and distribution of funds (EDF, CD, and CRF). A final proposed 2016-
17 budget will be presented at the March NC Meeting to reflect the allocation of 


Funds from Human Rights that are meeting on March 5th as well as the new 
director position of Arts, Culture, and Education (ACE) and the formation of the


Future Directions Committee.


The NAJC should investigate how to generate revenue from depleting our 
funding source.

7.
Next Meeting Dates:


a) Tuesday, March 29, 2016  8:00 pm est



Auditors report



Proposed 2016-17 Budget



CRF Application Process


b) Tuesday, April 26, 2016   8:00 pm est


To assist in preparation of the next meeting, send all documents 1 week prior to 
the meeting and again, the day before the meeting.

Motion to adjourn: Kamloops

8:35 pm CST
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