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NAJC Community Pilot Project Program
summary report form

 Calgary Japanese Community Association

Digital Interviews – Interim Report 

	Type of Program
	History Project

	Description 
	Production of a centrally accessible DVD and web based program for storage of historical information about the Japanese in and around Calgary.  Live interviews were recorded on DVD and some of the interviews were transcribed to word format as a written documentation of the interview.



	Overall Difficulty
	Very High



	Duration of Program
	Start Date:  2009                End Date:  October 2012



	Process
	First phase:  15 hours of footage to interview 35 people

Second phase:  long process of transcribing interviews and creating bios and articles by the committee as well as scanning pictures to be inserted and releases secured.

Third phase:  create a DVD with highlight of 10-minute interviews



	Goal
	This project is one of the ways to preserve the histories of the Japanese in Canada.  It is essential to hear first hand the stories of our descendents’ family history that includes their hardships, the joys, and sorrows.



	Budget
	Total Budget
Including $2000 received from NAJC


	Portion for Capital Acquisition
(eg. equipments, resources, etc.)
	Portion for External Services

	
	$8160.00
	$2,000
	$5,100

	Human Resources
	Participants
	36
	Cross-section of the local Japanese Canadian communities

	
	Volunteers
	many
	Dedicated volunteers held different positions including administering, organizing interviews, filming, editing, electronic expertise, hosting participants, scanning, interpreting, and transcribing.

	Promotions
	Promotion did occur during the production of the project.  A plan is being developed after the completion of the DVD.



	Rate of Success
	Excellent



	Successes
	There were 35 interviews recorded about their personal stories.



	Challenges
	There is a mistrust or hesitation towards the internet and uploading to a cloud for storage.



	Outcomes
	The collection of 35 personal stories captured the Japanese Canadians in the Calgary area.



	Recommendations
	Involvement of the NAJC to help foster community projects is critical.  Greater awareness and understanding to support this initiative are required to meet the individual needs of each community.

 

	Comments


	This project should be expanded to include all the Japanese Canadian communities across Canada.  The recording of memories are imperative before it’s too late, as many of the Japanese Canadians that were involved in our history can no longer tell their stories.  As a result, history is lost and the realization of the descendants will be gone.



	Contact
	Name
	Email
	Phone

	
	Alan Tanaka
	alan.tanaka@me.com
	403-208-9963


3rd FLOOR, 207 DONALD ST.   WINNIPEG, MB CANADA R3C 1M5  PHONE: (204) 943-2910, FAX: (204) 947-3145
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