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National Association of Japanese Canadians 

National Council 

Minutes of Videoconference Meeting

February 21, 2017
5 pst, 6 mst, 7 cst, 8 est

Present:
Appendix A 
Roll Call of participants 

Chair:

Dave Mitsui
Recorder:
Terumi Kuwada
1.
Welcome and Roll Call

- welcomed Terumi Kuwada as acting National Administrator





2.
Motion to approve the Agenda (as noted with changes)
- Fumi requested that the NAJC letter regarding Bill 79 be added to the Agenda
- Request to add Vimy Ridge nomination

- Request to advise of Jim Koyanagi passing

Moved by Lorene, seconded by Joanne


Carried  

3. 
Motion to approve the Minutes of the 2016 Calgary AGM
Sachiko Okuda (Ottawa) noted a spelling error on Page 4, should read “internment”
Moved by Art, seconded Lorene



 Carried.
4.
Document : Questions from Community Organizations ( generated 

at the Calgary AGM)






Bev Ohashi
 
- This is a document that was compiled from questions that were asked at the AGM and the responses from the NEB members. Any further questions can be directed by contacting Bev Ohashi. 
5. 
Community Forums






Ken Noma
- Member Organization Presidents chaired these forums. Participants quite small, but positive feedback. Only change is to ensure the forum meetings aren’t scheduled too closely together. 

- Topics for Community Forums are identified in the “Questions from Community Organizations” document. If there are any other topics of interest, please email Ken Noma with a suggestion, and he’ll send out a mass email to all members of the community. 
- If interest in chairing, or someone in local organizations, please contact ED/Ken Noma
 and he can look into setting up logistics.

6.
Community Renewal Fund (CRF) Committee Update

Art Miki et al

- To date, 4 applicants, and 3 have completed their projects and have received full amount. The other current project in progress is one by the Nikkei National Museum. 

- If any organizations are contemplating submitting an application, deadline is 31 March.

There was some confusion of the deadline date, which will be corrected on the website. For this allocation period, the deadline is March 31. 

 - Question: If an applicant requests funding for part of a project, then they can apply for another amount thereafter if the project is not already completed.

- Art felt the initiative has been quite successful to date.

7.
Motion to approve the audited financial report of 2015-16

Noreen Kuroyama
- Noreen explained the details of the report, that there was a reduction in the overall investment ($4.8M to $4.6M) due to market downturns, resulting in deficits in the Sustaining Fund and Endowment Fund. Market has improved. 
Moved by Noreen, seconded by Lorene



Carried 
8.
NEB Updates








a) NEB 2016-17 Strategic and Tactical Plan



Bev Ohashi 
- Note: Last year, STP was presented with black highlighted as strategic plan, and red as the tactical plan. Not many changes to the tactical plan. 
- Significant change this year was appointing a social media coordinator, for engagement with social media (Facebook, twitter). This will hopefully increase communication with the youth. 
 – Building Bridges (work with the Philadelphia chapter, including young leaders “to compare notes”) and to help strengthen the cross-border relationship

-  ED/President met with Japanese Embassy (Ambassador) and others from the Ministry of Foreign Affairs, especially on the Nanking and Korean Comfort Women issues. NAJC clarified that focus is placed on Canadian issues. No petition. Letter sent to Premier Wynne, emphasizing educational values. 
b) NEB 2017-18 Strategic and Tactical Plan



Bev Ohashi
- Bryan noted the additions of more young leader’s initiatives to Section 3, as well as a plan to have more Young Leaders join on the Standing Committees. 
- Membership review. At this time the criteria for membership is under review and there is a moratorium on membership. 

- Hide-Hyodo Shimizu Scholarship. Advertised in the Bulletin, need to get the word out in the communities. Deadline is March 31 (possible some flexibility) 

- Community Development. Committee invites projects that reflect all the anniversaries of this year. 
- Canadian Race Relations Foundation. Board composition is under review. Currently applicants for the Board, must register to be considered. Deadline seems to be flexible. Lorene has met with Albert Lo, to collaborate and share the history of the NAJC. 
- Landscape for Injustice project (UVic). This is the 3rd year in the project, the findings will be of interest to the JC community. 

- Heritage Committee is preparing “Preservation Fundraising Kits” to extend life of photos and other artifacts. This kit may be available for the AGM in the fall. 
-Future Directions Team – will continue to look at themes and will be developing areas for future work and focuses of the NAJC.

- Cosplay – an explanation of this workshop. 
- Young Leaders: Due to reduced funding to the YLC, Bryan asked the respective Community Groups to help support Young Leader participation at the AGM; Dave Mitsui noted that the Community Renewal Fund can be used to support YL participation. 
9.
Motion to approve the 2017-18 Budget



Noreen Kuroyama
- Noreen advised that the budget is in line with other years. The specifics of the budget are detailed in the Strategic and Tactical Plan (2017-18). Return of the NAJC investments will impact on the final deficit. 
Moved by Noreen, seconded by Art



Carried 
10.
2017 AGM and National Conference




Sachiko Okuda

- Highlights for Ottawa/Gatineau 22-24 September. Save the dates. 

- Venue: Canadian Museum of History. Hotel Accommodations are quite attractive. 
- Three parts: AGM, Conference, and Banquets. Starting on Friday evening, Saturday full day, and half Sunday. Focusing sessions in Conference on theme of “Honouring Japanese Canadian history for Canada’s 150th Anniversary”. Looking at plenary sessions throughout the conference, and keeping with theme of history – will look at Past, Present and Future. 

- Banquet will take place on Saturday evening, at the Canadian Museum of History.  

- Sunday will have arts & performance, component with new immigrants

- Sponsorship packages are being discussed. “Take a YL to lunch” 
- Social media & other releases that will happen in coming weeks. Lorene asked the Hashtag to be forwarded to her.  

- Registration forthcoming

- Dr. John Price, author of “75 years is not enough” will be attending, at his own expense.  JC Actor from Montreal – will be talking about Asians in the arts. 

- Michiko suggested that Community Orgs sponsor 2-3 young leaders to attend and perhaps have the Alternate be a Young Leader. 
11. 
Jim Koyanagi’s passing. 

Jim attended the PANA conferences on behalf of NAJC, for many years. ED/NA will coordinate the gestures of sympathy to the family. 
12. 
Vimy Ridge Commemoration nomination



Dave Mitsui

- Veterans Affairs has invited the NAJC to nominate an individual to take part in a cross country tour to commemorate the 100th Anniversary of the Battle of Vimy Ridge. Deadline for nominations from the communities is February 28.
13.
Bill 79 Discussion






Fumi Torigai (Yukon)
- Fumi explained his views on the NAJC letter regarding Bill 79. Art provided some background information on this topic. Bryan questioned what was the underlying issues related to this Bill. Dave made some final comments about the letter.
- Further discussion will likely take place depending on the outcome of Bill 79. 
14. 
Dave asked the participants to forward any suggestions regarding the format of National Council videoconferences 


Next Meeting Dates (Tentative):







a) Tuesday, March 21, 2017
b) Tuesday, May 30, 2017
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